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Rebuilding value 
following the 
aftermath  of 
Covid-19  
Profound technical and operational transformation will ensure 

survival, but profitable growth will drive value creation 

Operational excellence combining the very best of the best:         

We work in parallel with Smith and Williamson to support any restructuring, corporate finance, 

banking covenant / panel issues and other VCs to enable refinancing as required: 

 

 

 

Joining forces with: 

 

&     

http://www.winningthinking.uk/
file:///C:/Users/tompi/Desktop/winning%20thinking/tim%20slogett/icebreakerexecutive.com
mailto:office@icebreakerexecutive.com?subject=Revitalising%20my%20business%20Post%20Covid%2019
https://smithandwilliamson.com/en/insights/is-your-business-facing-uncertainty/?utm_source=concep&utm_medium=email&utm_campaign=restructuringrecovery&utm_content=article
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Icebreaker 

Special Situations 

Support for  

Corporates and 

PE&VC Portfolios 

2020> 
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P h a s e  1  -  T h e  2 - h o u r  r e v i e w :  r e s t r u c t u r i n g  

a n d  o p e r a t i o n a l  e x c e l l e n c e :  v i a b i l i t y  a n d  

w h a t  g o o d  l o o k s  l i k e .  B u d g e t :  £ 2 5 0 0  
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P h a s e  2  -  D e t a i l  a n d  b e g i n  i m p l e m e n t i n g  t h e  
t u r n a r o u n d  p l a n  –  w e e k  1 .  B u d g e t :  £ 2 5 , 0 0 0  

 

 

 

 

P h a s e  3  w e e k l y  –  p o r t f o l i o  o v e r s i g h t :  £ P O A  
To provide ongoing oversight we provide a winningthinking trained FD to look after governance on 

the ground. The FD and executive team have remote support from the icebreaker team to steer and 

define the strategy, provide the oversight of the restructuring and implementation. 
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Realising Value: The 
winningthinking® Leadership 
GAMECHANGER™ Programme  

The leadership will realise the results for you, so in 
parallel - invest in and evaluate the leadership team to 
check the strategy: uniquely the game changer 
programme does this as part of the due diligence, or 
project launch in the context of their challenge and way 
of working.  

The ‘winningthinking’ 12 Day Leadership GAMECHANGER™ Programme gets you 
thinking to realign strategy, free your people and reopen your options for profit 
and growth.  

The 1 Day Executive Team GAMECHANGER typically for 4 -12 executives / 
key leadership team members to: 
 

 Realign your strategy to face the tough challenges that have blindsided 

you 

 Remove your obstacles to achieving immediate result s 

 Identify the critical common underlying denominators that “you don’t 

know they don’t know” . 

 Take immediate and new action to correct your performance, your profit 

gaps and get to growth. 

 Embed the counter intuitive capability required to future proof your 

business 

 Protect your business value from these hidden threats  and open for you 

new business opportunities. 

 £POA 

https://www.winningthinking.uk/winningthinking-the-game-changer-programs/
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ICEBREAKER  

DIFFERENTIATORS 
The icebreaker team think like business owners. We are a resourceful firm of 

situation specialists that work with corporate customers, private equity, and other 

leading organisations, who have extremely ambitious plans, or face 

significant challenges. A team of expert Senior Execs with award winning 

and extensive multi sector turnaround, business change and improvement 

experience across all key functional areas taken from leading periods of critical 

value growth in both SME and FT100. 

Many good businesses unaware of 2012’s emerging complex threats will 

unnecessarily fail by being unable to navigate through new challenges. The 

icebreaker Solution provides “a one stop shop” to integrate the elements of the 

solution to accelerate the recovery. 

i c e b r e a k e r  G u a r a n t e e  a n d  e a s e  o f  

d o i n g  b u s i n e s s  

Complete Integrity. If we cannot deliver a substantial return 

our commitment is that we won’t engage.  

 

 

 

 

CEO icebreaker executive interim management limited
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“THE TEAM’S QUALITIES FORGE 

OUR UNIQUE ORGANIZATIONAL 
IDENTITY THAT IS EXTERNALLY 
FOCUSED AND MADE UP OF THE 
MOST RESOURCEFUL PEOPLE WHO 
THINK LIKE OWNERS, PRIZE 
ACCOUNTABILITY, DELIVERY AND 
TEAMWORK.  THE ICEBREAKER TEAM 
COMBINE CREATIVITY WITH AN 
EXTREME TENACITY TO SUCCEED.” 
TOM PICKERING CEO 
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We work in parallel with Smith and Williamson to support any restructuring, corporate finance, 

banking covenant / panel issues and other VCs to enable refinancing as required: 

 

 

 

 

 

 

icebreakerexecutive interim management ltd  

 

Registered Office:  

Honeygreen Barn, Smithbrook Barns, Cranleigh,  

England, UK, GU6 8LH  

Company No. 06560465 

 
 

T: +44 (0)207 193 5518 

E: office@icebreakerexecutive.com  

W: www.winningthinking.uk 

www.icebreakerexecutive.com  

https://smithandwilliamson.com/en/insights/is-your-business-facing-uncertainty/?utm_source=concep&utm_medium=email&utm_campaign=restructuringrecovery&utm_content=article
mailto:office@icebreakerexecutive.com
http://www.winningthinking.uk/
http://www.icebreakerexecutive.com/
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Whilst there are 

substantial 

business 

opportunities to 

be taken in 2020, organisations need more urgency, 

energy, a view of the emerging threats, alongside a 

plan to survive. Without which their business 

models can be unknowingly vulnerable. 

“ Impr ov ing corporate per formance  should  be  the  s ing le  focus  

to  rev ita l i se  the  economy.  Making good bus inesses  secure  i s  

fundamental” .  Tom Pickering 

Emerging economies are a lethal blind spot leaving many businesses in 

need of reinventing to avoid destroying value. Many fear EU market 

economies that have shrunk between 4% & 13% against their run rate in 

Q4 2007. With the scale of the challenge many CEOs are losing focus 

rather than focussing the core business. icebreaker find consultants do 

not address the “so what” and solo interim is often compromised. This 

leaves a gap to be filled to solve the onslaught of global issues and 

uncertainty being faced. Many working capital challenges with so few 

options are rapidly creating a crisis. It is in this world that icebreaker 

thrives with its unique approach in providing specialist support flexibly 

through the best executives. Firms must act decisively, and develop an 

agile capability to run and respond in a tough market.  

“9/10 turnarounds fail because cost cutting, growth and strategic leaps 

are not concurrent.” CEO P. Cuneo, turnarounds e.g. Marvel, Remington, 

Black & Decker, Clairol 
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Traditional executive resourcing 
is challenged 

Resourcing candidates from within the same sectors embeds the same blind spots, 

endorsing more of the same. The classic interim solution often becomes proprietary and 

inflexible in challenged environments. The icebreaker approach is leveraging our full teams’ resource 

to identify the right solution first time within days not weeks.  

 

We leverage our breadth of skills to ensure that the broader aspects are considered, assess 

whether the team can implement what is required, and identify what gaps are to be filled. It 

is this speed to get to a point of certainty and myopic eye on the outcome and quality of our 

approach that makes icebreaker unique: forming the right plan and executing that plan. 

“Your  approach harks  back to a per iod  of  genuine  competence”  . . .  “I despair at 

the claims of ‘thousands of interims’ on most interim management firms’ registers. .... 

“There are, I would have thought, at the very most 500 senior executives worthy of the 

term in the UK, so one wonders at the calibre of the firms who cannot recognise this” Peter 

Brown investor and seasoned Turnaround CEO 
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icebreaker experience on hand 
...over 400 completed projects available on hand for any 

customer engagement, and 230 case studies 
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The difference 

between a cost 

and investment is 

the retained 

legacy 

All too often corporate transitions are described as stressful, unproductive, and 

confrontational: – all symptoms that destroy value. The solution is usually characterised by 

shock-style financial management, leaving the CEO’s who understand the  complexity in 

short supply. These factors and uncertainties are increasing the length of the recovery 

process and compromise the returns for investors. 

“The project that I brought icebreaker Executive in for will increase the divisional profit 

annually by 10%. My initial thoughts were that I would need them for 10 months; clearly 

they were right to challenge them at the time and delivered within 6 1/2 months. I honestly 

believe that without their input at a crucial stage in the project we may well still be 

thinking and planning today.” Medical Products MD £200m plc 

Resourceful accountable 

external support with a 

global view accelerates 

value creation 

During an assignment, there is 

substantial knowledge gained in a 

business that is often 

squandered when the interim 

moves on. This know-how is rarely shared internally or retained to leave a legacy. 

These situations can also be fast paced leaving many individual interim managers 

unable to move fast enough. Without supervision they fail to deliver the scope of the 

task. icebreaker retains this value, available for the customers’ project. 



THE GLOBAL CHALLENGES > 2015        

THE GLOBAL CHALLENGES > 2015 13 

 

“TO REVITALISE THE 
ECONOMY, 
THE CORPORATE 
SECTOR IS THE 
MOST IMPORTANT 
PLAYER.” 
 
LEE MYUNG-BAK - PRESIDENT SOUTH KOREA 
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THE ICEBREAKER BUSINESS 
MODEL MEETS THE 
CHALLENGES HEAD ON 
There is a new breed of corporate CEO looking to robustly 

identify and deliver a cash return in a shorter timeframe. 

Executing a plan swiftly requires a team of experts  

Our team provides a holistic solution to achieve results. Like A&E you would expect a 

team of experts to immediately identify problems and make the interventions; the 

surgeon, anaesthetist and oncologist working closely together through the process to 

enable the patient to stand once more on their own two legs. The icebreaker team 

provides this solution on a portfolio basis, drawing on vast experience at hand, or from 

within our team of experts. 

A view from a turnaround VC’s perspective  ‘The  second thing is something you’d never 

look for in any other sphere of business: a bad management team. What you want to see is 

a bunch of idiots running the company’. Jon Moulton 
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Access at any time 

from the breadth 

and depth drawn 

from 400 Plc 

assignments  
 

All this experience is available formally or informally at any time on any assignment. 

From a pool of circa 500 seasoned turnaround applicant’s icebreaker have retained 16 that 

have met the criteria and have the right profile. The icebreaker business model 

continues to attract the best candidates. icebreaker has exited 3x as many people as have 

joined to build their current capability. 

 

These icebreaker executives take a pragmatic and profoundly serious view of 

due diligence, knowing they will be the individuals who will be responsible for 

implementing the plan, delivering the results, and developing the incumbent 

team. 
 

 ‘And of course, the management may con tain one complete nutcase who is 

leading a group of quite sensible people down the Swanee’. Jon Moulton 
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We have some of the best entrepreneurial FDs that get 

the big picture. 
Our FDs quickly get to grips with the scenario legalities, can cope with all that a 

turnaround throws at them, have the ability to move at speed and immediately put 

the right controls in place and where necessary, to triage the scenario. 

“Six branch Homewares retailer making a £166k loss on £2.4m turnover, had run 

out of cash and bank were refusing further credit .  Within four weeks the 

main store posted 8% like for like sales increase and 1% improvement on margin. 

Stock and overheads reduction made the business solvent and the operating model 

now works.” icebreaker Interim FD, “The matter is now resolved” (Alan Curtis RBS) 

Focus on 

capability building 

– investment  max 

ROI – then EXIT 
Resourcing of icebreaker programs is dispassionate. The icebreaker team accept that resourcing will 

adapt as the scenario unfolds rather than to suit them. A consistent approach and way of working 

is followed set out in our code of conduct, and membership agreement. These agreements 

have been honed to a very refined degree to suit the emerging circumstances over the last 

5 years. icebreaker provides the customer an overhead free managed solution alongside the best 

financial and operational skills from the most challenging environments. The reward 

structure is aligned with the customer. The icebreaker team are “fat cat free” equally adept at 

engaging with level of resourcefulness to cope with a £1.8m SME 1-3 days per month and with 

the gravitas to turn performance in a £150m ->£2bn plc. 

 

A VC bought  the European reta i l  bus iness  24 month s  ago.  S ince 2007 revenue  

had dropped from €500m to  €150m,  this  drop in revenue  made work ing capita l  

and cash management  bus iness  cr i t i cal .  The  VC engaged icebreaker  to  reduce  

inventory  and create an  accurate v iew of  the cash forecast  through a per iod of  

s low trading Q1 2012.  The plan targeted a €4 .5m reduct ion in inventory by the  

end of  Q2 and a total  o f  €8m by  the end of  2012 .  VC  -  “The project  has  created 

a rea l  focus  and successfu l ly  lau nched the  s tock reduct ion  project .  Icebreaker ’s  

f inanc ia l  support  to check the balance sheet  and cash  f low enabled a 

phenomenal ly  successfu l  outcome with the  bank  to secure  the extra funding 

fac i l i ty  to see  through Q1   
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Cultural change and leaving a legacy in a short 

engagement is often regarded as a misnomer.   
In 2006- 2008 icebreaker developed a leading-edge course with CEO GB to close this gap – the 

basis of another award nominated turnaround assignment. 

“Without doubt  the most 

powerful formal learning 

experience of my life. Everyone 

who participates with an open 

mind will come away from the 

event a changed person. A must 

for senior management operating 

in a rapidly changing 

environment”. Sean Former CPO 

Baxters Group 

 

A quiet low-key persona with a most tenacious commercially dr iven process. In 

hours he picks up all the key elements of a business issue and feeds back a detailed 

action plan that with his personality breeds real confidence in his ability to 

transform a challenging business situation. Great guy and fun to trust and work 

with in any interim executive high-level management role .” John Webster CEOGB 

on icebreaker CEO 
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icebreaker provides a seamless solution at 

a fixed cost. we prize accountability, 

delivery, and teamwork. 
Consistency of approach, the highest integrity, and the ability to get the plan right first time 

are our key differentiators. This enables us to pull forward project delivery without additional 

cost. Deliver and embed step change in the most challenging scenarios is our comfort zone. 

The ability to get hard facts to support 

programs.  

“The best practices implemented were based on collecting hard data from leading players 

in the industry; sold to all stakeholders and the project was successfully progressed to 

implementation” Bob D Executive Centrica 
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R e t a i n i n g  a n d  b u i l d i n g  v a l u e  
icebreaker executives are expert at implementation - providing customers with 

incisive decision making honed by their vast sector and award-winning operational 

management experience. Individually and as a team - we share four key traits that 

underwrite our exceptional implementation skills. 

1. We set a very few clear priorities for creating value and communicate 

these consistently 

2. We put the right people in the right jobs and focus and support them on the 

right objectives 

3. We create a robust structure and adhere to formal decision rules and assign 

specific roles. 

4. We link robust decision-making procedures to well-tuned business processes and 

continually raise the bar to develop high performing teams for effective execution. 
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We work in parallel with Smith and Williamson to support any restructuring, corporate finance, 

banking covenant / panel issues and other VCs to enable refinancing as required: 
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